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ILM endorsed Action Learning Facilitation:

“A comprehensive programme packed with
information about action learning facilitation
and group life, built around being in a learning
set, focused on skills development.”




This programme is ideal for you if

you are involved in Learning and
Development, Coaching, Training, HR,
Leadership, Management Development,
Organisational Change or Facilitation.

It will boost your confidence, sharpen your
facilitation skills, and equip you to set up and

facilitate Action Learning Sets (ALS) in a wide
Make your training

count with this
ILM endorsed relevant to anyone who wants to add to their portfolio

range of settings. It is practical, experiential and

programme of tools and approaches or wanting to refresh their

professional practice.

» If you're looking to become (or to grow as) an
I I m action learning facilitator who runs their own action
Recognised learning sets, you've come to the right place!

Provider

SfC

Call us on: 07720 140155 or email us at: contact@actionlearningcentre.co.uk



What's on Offer?

Thisis a4 day plus
programme to learn the
principles and develop
the skills and knowledge
to successfully establish
and facilitate Action
Learning Sets.

You start with a two
day workshop that
introduces you to the:

theory, principles and
practices of action learning

roles and responsibilities
within an action learning set

role and skills of an
effective facilitator

Followed by 2 full day

themed Action Learning
Sets for:

facilitation practice and
feedback

lots of experiences of the
power of the action learning
process

developing specific skills and
techniques and your own
unique facilitation style

Programme bonus -
Your learning is further
supported with:

2 x 40 minute coaching
sessions

1 x two hour virtual group
discussion on how to

design and implement action
learning

develop your own unique
facilitation style

You'll come away with a
rounded experience of

action learning as a set

member, presenter and
facilitator and knowing
how to:

plan a programme from start
to finish

describe the action learning
process, theory and roles

confidently facilitate Action
Learning Sets

We offer open and in-house ILM endorsed
facilitator training programmes.

If you want to attend an open programme, these run regularly in York and London.

Contact us or see our website for dates.

If you are a company or organisation who want an in-house programme we provide tailored solutions to fit

your needs, timeframes and logistics.

For more information and to discuss your requirements contact us today.

www.actionlearningcentre.co.uk
Call us on: 07720 140155
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Action Learning Centre is highly experienced in and committed to delivering high quality Action Learning Services.



